The University of Alaska Fairbanks

School of Fisheries and Ocean Sciences — 2008 Faculty Meeting
Princess Hotel, 4477 Pikes Landing Rd, Fairbanks, Alaska

http://www.princesslodges.com/fairbanks lodge.cfm

October 10, 2008 (Friday)

6:00-7:00 p.m.
7:00-9:00 p.m.

Faculty arrival at FAI (Princess Hotel VVan — Call for Pickup)
Opening Reception
Dinner — Princess Hotel — Jade Room (Workshop Goals Presentation)

October 11, 2008 (Saturday)

7:30 — 8:30 a.m.
8:30

8:30 - 9:00
9:00 - 10:00
10:00 - 10:15
10:15-12:15
12:30 - 1:30 p.m.
1:30 - 2:00
2:00 — 2:45
2:45-3:00

3:00-4:00

4:00 -4:30
4:30 - 5:00
5:00
6:00
6:15-7:00

7:00 -9:00
9:00

Full Breakfast in the meeting room

Meeting begins

Welcome and Faculty Introductions

State of the School Address and Survey Review — Denis Wiesenburg
Break

Strategic Planning — Dave Christie

Lunch — SFOS Central Operations Review — Greg Simpson/Angela Gies
Comments by Provost Susan Henrichs

Comments by Interim Chancellor Brian Rogers

Break

Student Issues — Mike Castellini

Student Recruiting — Katie Murra

Faculty Discussion of Student Mentoring — Mike Castellini

Thesis Issues and Thesis Committee Membership— Denis Wiesenburg
SFOS Communication Plan — Carin Stephens

Open Discussion of First Day Activities

Adjourn for the day

Board Buses for Dinner at the UA Museum of the North

Reception

Dinner — University of Alaska Museum of the North (guests invited)
Return to the Princess Hotel by Bus



October 12, 2008 (Sunday)
7:30 - 8:30 a.am.  Full Breakfast in the meeting room
8:30 Meeting begins
8:30 - 10:00 Working collaboratively across SFOS boundaries — Paula Cullenberg
10:00 - 10:15 Break

10:15-10:30 One Minute Topics
Anyone can have one minute (timed) to make a point or announcement

10:30 -11:15 Faculty Issues — Denis Wiesenburg
Hiring Faculty the SFOS Way — Denis Wiesenburg
Tenure and Promotion Process — Mike Castellini
Teaching Expectations — Katrin Iken and Bill Smoker
Faculty Mentoring Discussion — Mike Castellini

11:15-11:30 Library Resources — Anne Christie
11:30-12:00 SFOS Development Plan — Teresa Thompson
12:00 — 1:00 p.m. Lunch — Fishery Industrial Technology Center — Murat Balaban
1:00 - 1:45 Distance Learning
Resources Available — Classrooms and technology

How to Make It Work — Sharing successful ideas
Distance Learning Success — MSL 111 - John Kelley

1:45-2:30 Research Opportunities and Administration — Mike Castellini
2:30 — 2:45 Break

2:45-3:00 Meeting Evaluation

3:00 - 3:45 Open Discussion of Future Directions

3:45 Adjourn

3:50 Van transportation to Fairbanks airport

4:00 Arrive at airport for AS 190 at 5:05 p.m.



